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Coaching for Impact

Nonprofit executives are recognizing the value of leadership coaching. The Center for
Nonprofit Leadership offers one-on-one and team coaching to executives, and key
decision makers. Whether you are an experienced nonprofit executive or an emerging
leader, a coach can bring a fresh perspective and new energy to what you are doing and
where you want to go. Your leadership coach will provide a confidential “safe space” for
reflecting, learning and creating actionable strategies for achieving impact.

A. Brian Leander, the assistant director of the Center, has been a provider of leadership
development and coaching to nonprofit executives. His professional affiliations include
the International Leadership Association and the Academy of Management where he has
been a presenter. Brian believes that coaching creates opportunities for nonprofit
executives to increase their capacity to address personal and organizational challenges
and opportunities. Coaching is a means of fostering awareness, accountability and
action, resulting in improved individual and organizational performance.

Your leadership coach will assist you to:

*Gain clarity in your personal mission, vision and impact.

*Develop a winning team to assist you to achieve your objectives.

Set and achieve proactive, powerful goals rather than leaving the future to chance.
*Navigate the minefield of personal and organizational change.

*Breakout of self-defeating behaviors.
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