Long Island Center for
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at ADELPHI UNIVERSITY

The ED Roundtable sessions have been invaluable to me and my organization.
The ED Roundtables are an excellent forum for sharing wisdom.

Ann Marie is an excellent facilitator who gladly shares her wealth of knowledge
with the group. I always leave the meetings with targeted, actionable ideas.

-Executive Director Participants

2011 — 2012 Program Information
The Long Island Center for Nonprofit Leadership welcomes back the Executive

Director Roundtable series for the Fall!

The ED Roundtable series consist of 10 monthly sessions that are designed to
enable professional development, explore daily challenges, discuss board issues
and consider big picture topics as well as offer the peer support and resources to
help you succeed in your role. The ED Roundtable series is open exclusively to
executive directors of nonprofit organizations.

The Director of the Long Island Center for Nonprofit Leadership, Ann Marie
Thigpen, will facilitate the discussions, serve as a resource on the issues, and
provide relevant materials. This year’s roundtables will also include guest expert
facilitators. Each session will have a different topic where participants are
encouraged to come with any questions/concerns they want addressed.

2011 — 2012 Tentative Topics for Discussion

The Matrix & Your Organization — Use It — Share it — Learn from It
Meet the Funders: A Funders Perspective on Proposals — Q & A
Telling Your Organization’s Story

Time Management & Taking Care of You

The Board of Your Dreams - How to Get It

Fun? Interesting? Energizing? Yes, We're Talking Board Meetings



My Questions & Challenges
Special Events — Are They Really Worth It?
Group Choice - Topic

Why should you attend:
You will now have someone to turn to for support, resources, and suggestions
*  When questions or situations arise for which you need guidance
* and support
*  When your board or a funder just isn’t the place you want to go
*  When you want to explore new ideas and get some feedback
*  When you want a network of colleagues

Where and when will we meet?

The meetings will take place at the Long Island Center for Nonprofit Leadership
at Adelphi University’s Garden City Campus School of Social Work, Room 302
from 8:30 a.m. to 10:00 a.m. The roundtables will meet monthly on Thursdays.
Please see the dates for the upcoming 2011-2012 series:

April 19, 2012 May 10, 2012 June 14, 2012

Fee:

The ten-part series will be $50 for organizations with budgets under $500,000
and $75 for organizations with budgets over $500,000. The fee includes
materials and coffee. Please make checks payable to Adelphi University and
indicate in the memo line Long Island Center. Payments must be received before
or on the first day of the series.

In addition, if you sign up for the ED Roundtable series you will be included in
any special webinars in which we participate for FREE!

Register:
To register, please email Diane Wunderlich at dwunderlich@adelphi.edu
or call 516-877-4415.

Like us on Facebook! www.facebook.com/linonprofit




