
 
 

 

BUILDING FOR CHANGE 
sound management/strong governance/social impact 

 

Application Process 

To apply for Building for Change, grantees of the Hagedorn Foundation must complete 

the Application Form and submit a two-page written narrative.  

 

Do not specify a dollar amount for the assistance requested. Center staff will review the 

request, and if approved, the Center Director will meet with the organization’s executive. 

The Center Director will conduct a brief needs assessment and recommend two potential 

consultants from the Building for Change team with the right mix of skills and experience 

to work with the grantee. 

 

The grantee will interview the recommended consultants either in-person or by phone and 

make the final selection. The selected Lead Consultant will then set goals and develop a 

detailed work plan together with the organization. The Lead Consultant submits the 

goals, plan and budget to the Center Director, who oversees the overall Project (budget, 

implementation and ongoing project evaluation). The Lead Consultant, Executive, Board 

Chair, and Center Director will all sign-off on the goals and work plan. The Lead 

Consultant submits regular reports to Center staff in keeping with the confidentiality 

policy. 

 

If approved, the type of management assistance initially requested may be modified once 

the Lead Consultant and the organization develop goals and a work plan together. 

 

Application deadline: October 21, 2011 

 

Building for Change 2012 begins in January. 

 

 

 

Your application form can be submitted electronically to Ann Marie Thigpen, Director, 

The Long Island Center for Nonprofit Leadership at thigpen@adelphi.edu  

or 

by mail to Ann Marie Thigpen, Director, the Long Island Center for Nonprofit 

Leadership, Adelphi University, School of Social Work, One South Avenue, Garden 

City, New York 11530.  
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