
 

 
 
 
 

BUILDING FOR CHANGE 
sound management/strong governance/social impact 

RFP Submit Phone conversation 
with Center 

Selection 

Set organization goals/develop plan The selected consultant visits the 
grantee, develops goals, work plan 
and budget to be submitted to the 

Center Director 

Center Director approves the 
work plan and allots resources 

to the project.  Lead 
Consultant, Grantee’s 

Executive Director and Board 
Chair sign-off on goals and 

work plan. 

Center Director provides oversight to 
the project, checking in regularly with 

the grantee and consultant 

Consultant provides summary reports 
to the Center in keeping with the 

confidentiality policy 

The Center gathers annual feedback 
from grantees and consultants in 
order to evaluate and fine-tune 

Building for Change. 

STEP-BY-STEP WORKFLOW DIAGRAM OF BUILDING FOR CHANGE 


